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Preface

Blood donation is a critical lifesaving act that impacts countless lives every day. However, blood centers across
the globe face increasing challenges in recruiting and retaining donors. This e-book explores innovative
strategies being employed by blood centers to address these challenges and ensure a stable blood supply.
Drawing from case studies and examples shared at recent industry conferences, we examine creative
campaigns, community partnerships, technological solutions, and more. The goal is to provide blood center
professionals with actionable ideas and inspiration to enhance their own donor recruitment and retention
efforts.

We would like to thank the blood center professionals who shared their experiences and insights, which form
the basis of this e-book. Their willingness to collaborate and share best practices is vital to advancing the
important mission of blood donation worldwide
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Introduction: The Challenges Facing Blood Centers

Blood centers worldwide are grappling with a perfect storm of challenges that threaten their ability to
maintain an adequate blood supply. An aging donor population, declining engagement from younger
generations, and increased competition for people's time and attention have led to shrinking donor pools in
many regions. The COVID-19 pandemic exacerbated these issues, causing a significant drop in new donor
recruitment.

Some of the key challenges facing blood centers include:
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e An aging donor population, with regular donors aging out of eIigibiI;ty
¢ Difficulty recruiting younger donors to replace those aging out

e Overall decline in donor engagement and retention

¢ Increased misinformation and cultural stigmas around blood donation
e Gaps in donations from diverse populations

e Limited resources and budgets for recruitment efforts

¢ Blood shortages, especially for rare blood types

These challenges require blood centers to get creative and strategic in their donor recruitment and retention
efforts. Simply relying on traditional methods is no longer sufficient. Centers must find ways to cut through the
noise, connect with new audiences, leverage technology, and create compelling reasons for people to donate.

The good news is that blood centers around the world are rising to meet these challenges with innovative
approaches. From gamified recruitment campaigns to Al-powered social media management to partnerships
with community leaders, centers are finding success with out-of-the-box strategies. This e-book will explore
some of the most promising approaches being used to build and sustain a strong donor base in today's
challenging landscape.

By sharing these case studies and best practices, we hope to inspire blood center professionals to experiment
with new ideas, learn from each other's successes, and work collaboratively to ensure a stable global blood
supply for years to come. The challenges are significant, but so is the creativity and commitment of those
working to overcome them.

Creative Campaigns to Engage Donors

One of the most effective ways blood centers are attracting and retaining donors is through creative, eye-
catching recruitment campaigns. By moving beyond traditional appeals and tapping into elements like
storytelling, gamification, and pop culture, centers are finding success in cutting through the noise and
connecting with potential donors.

A prime example is the "License to Save Lives" campaign run by the Blood and Human Tissue Bank of the
Balearic Islands in Spain. Inspired by the world of secret agents, this campaign reimagined blood donors as
special agents with a "license to save lives." Blood drives were framed as "missions" to uncover hidden heroes.

The campaign leveraged popular cultural references from iconic spy films and TV shows like James Bond, Pink
Panther, and Get Smart. This created an engaging narrative that donors could connect with emotionally. Some
key elements of the campaign included:

¢ Giving journalists "special instructions" to become part of the team of agents at the launch event

This document was generated with the assistance of Spark.Al



RESOURCE
LIBRARY:

ADRP
INSIGHTS

e Rebranding donation centers with a secret agent theme

e Creating merchandise like badges, pins and stickers for donors

e Framing thank you messages as "mission accomplished" notifications
e Producing a playful video ad that aired on regional TV

The campaign was integrated across multiple touchpoints, from public transport ads to school outreach to
company partnerships. Staff were given talking points and visual aids to help start conversations about the
campaign theme.

Results were impressive - the center saw a 28.1% increase in new O negative donors and 20% more new
donors overall compared to the previous year . The campaign's success demonstrates the power of creating
an immersive, narrative-driven experience that makes blood donation feel exciting and meaningful.

Another creative approach comes from Héma-Québec's "Plasma Attack" competition between university
faculties. This friendly contest taps into young people's competitive spirit and desire for group activities. Over
a two-week period, university faculties compete to see who can recruit the most plasma donors.

Key elements that make this campaign successful include:

e Leveraging peer-to-peer encouragement among students

e Allowing donations in groups, which many young people prefer
e Classroom tours and information booths to raise awareness

e Heavy social media promotion by student organizers

e A compressed two-week timeframe to create urgency

The results speak for themselves - in the most recent Plasma Attack, 539 donations were made across 7
universities. Remarkably, 42% of donors were new to plasma donation, far exceeding the usual 15-18% new
donor rate. The campaign is particularly effective at converting whole blood donors to plasma donation as
well.

These examples highlight how thinking outside the box and creating memorable experiences can significantly
boost donor recruitment and retention. By tapping into storytelling, competition, and social connections,
blood centers can make donation feel fresh and exciting, even to younger generations.

Other creative campaign ideas blood centers might consider:
e Gamified donor apps with achievements, leaderboards and rewards

e Partnerships with popular local sports teams or celebrities

e Themed donation events tied to holidays or pop culture moments
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e Social media challenges that encourage donors to share their experiences

e Virtual reality experiences that show donors the impact of their gift
The key is to move beyond simply explaining the need for blood and instead create emotional connections and
memorable moments that inspire people to become lifelong donors.
Leveraging Community Partnerships

One of the most powerful strategies blood centers are using to expand their reach and influence is partnering
with community leaders and organizations. These partnerships allow centers to tap into existing networks,
gain credibility with new audiences, and amplify their message far beyond what they could achieve on their
own.

New York Blood Center Enterprises (NYBCE) has made community partnerships a cornerstone of their
donor recruitment strategy. Their "Voices in Action" initiative focuses on engaging influential community
members to advocate for blood donation. As Chelsea Smith, Director of Public Relations at NYBCE explains,
"Community leaders play a crucial role in addressing challenges, helping to bridge gaps and dispel myths."

Some of the key community partners NYBCE engages include:

e Government officials (mayors, governors, city council members)
e Hospital leaders and healthcare professionals

e CEOs and leaders of major local businesses

e Religious leaders

e School principals and superintendents

e Representatives from professional sports teams

e Leaders of advocacy organizations

These partnerships are leveraged in several ways:

I.  Amplifying messages - Leaders use their platforms to educate about blood donation and encourage
participation.

2. Organizing blood drives - Partners host drives within their organizations or communities.
Media engagement - Leaders participate in press conferences and interviews to raise awareness.

4. Government proclamations - Officials declare community-wide donation days or issue ceremonial
proclamations.

5. Creating PSAs - Partners record video messages promoting donation for use on social media.
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NYBCE saw significant success with this approach during their National Blood Donor Month campaign in
January. They held press conferences with over 20 elected officials and 18 hospital systems across their service
area. This resulted in coverage from more than 30 press outlets, increasing their media coverage by nearly
90% compared to the previous year.

The power of these partnerships was further demonstrated during a tragic mass shooting incident in Kansas
City. Because of the relationships built through previous collaborations, community leaders proactively
reached out to offer support and help amplify NYBCE's message during a critical time of need.

Other blood centers can adopt similar partnership strategies by:

I. Creating and maintaining a list of key community leaders to build relationships with

2. Developing a stakeholder toolkit with talking points, social media content, and other resources
partners can easily use

3. Regularly inviting community leaders to participate in blood center events and initiatives
4. Providing partners with updates and impact stories to keep them engaged
5. Recognizing and publicly thanking partners for their support

By cultivating these relationships over time, blood centers can create a network of influential advocates who
can significantly extend their reach and impact. This approach is particularly valuable for centers with limited
marketing budgets, as it allows them to leverage the existing platforms and credibility of community leaders.

The key to success is maintaining consistent communication and making it easy for partners to support your
mission. Provide them with regular updates, clear calls to action, and ready-to-use content. Show appreciation
for their efforts and share the impact of their support.

By fostering these community partnerships, blood centers can create a powerful network of advocates who
can help overcome challenges like donor apathy, misinformation, and reaching diverse populations. This
collaborative approach is essential for building a sustainable donor base in today's complex landscape.

Harnessing Technology and Al

As blood centers strive to improve efficiency and engagement, many are turning to innovative technological
solutions. Artificial intelligence (Al) in particular is emerging as a powerful tool for enhancing donor
recruitment and retention efforts.

Héma-Québec, in partnership with the Al agency Integral, has pioneered the use of Al to streamline their
social media management. Their challenge was handling a high volume of repetitive questions across multiple
platforms while maintaining a human touch. The solution was an Al-powered system that assists their
community managers in crafting responses.

This document was generated with the assistance of Spark.Al



RESOURCE
LIBRARY:

ADRP
INSIGHTS

Key features of Héma-Québec's Al system include:

[. A multilingual Al agent that can identify appropriate responses from a provided database
2. The ability to reword responses to fit each social media platform's tone and style

3. Human validation at key steps to ensure accuracy and empathy

4. Specialized agents for different platforms (e.g. Facebook, Instagram, TikTok)

The results have been impressive:
e 95% accuracy rate in generated responses
e [2.5 hours saved per month for community managers
e Improved response quality and consistency

e Ability to handle 100% of incoming questions with Al assistance

Importantly, the system keeps humans in the loop, allowing staff to focus on strategy and more complex
interactions while Al handles routine inquiries. This balance of efficiency and personal touch is crucial for
maintaining donor relationships.

Other blood centers are exploring different applications of Al and technology:

I. Predictive analytics: Using data to anticipate blood shortages or identify potential donors
Chatbots: Providing 24/7 donor support and answering FAQs on websites
Mobile apps: Gamifying the donation experience and sending personalized reminders

Virtual reality: Creating immersive experiences to educate about donation

oA W

Blockchain: Enhancing traceability and transparency in the blood supply chain

The Blood and Tissue Bank of Catalonia has taken a data-driven approach, using machine learning algorithms
to optimize their donor calling process. Their system can predict which donors are most likely to respond to
a call for donation, allowing for more targeted outreach. This has led to significant improvements in donor
response rates and resource allocation.

Key benefits of their Al-based system include:
e Ability to reduce the number of donors called while increasing response rates
¢ Identification of different donor profiles and locality characteristics
e More personalized donor engagement strategies

e Improved planning and performance of donation campaigns
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As with Héma-Québec's system, the Catalonian approach keeps humans involved in the decision-making
process, using Al as a tool to enhance rather than replace human judgment.

For blood centers considering implementing Al or other advanced technologies, some best practices include:

I. Start small with pilot projects to demonstrate value and gain buy-in

2. Ensure data quality and organization before implementing Al solutions
3. Keep humans in the loop, using Al to augment rather than replace staff
4. Prioritize transparency and ethical use of data and Al

5. Continuously evaluate and refine technological solutions

While the upfront investment in these technologies can be significant, the long-term benefits in terms of
efficiency, donor engagement, and blood supply management can be substantial. As donors increasingly expect
personalized, convenient experiences, blood centers that embrace innovation will be best positioned to meet
these expectations and build a sustainable donor base.

Targeting Youth and Diverse Populations

One of the most pressing challenges facing blood centers is the need to recruit younger donors and increase
diversity in the donor pool. With the traditional donor base aging, it's crucial to engage the next generation of
lifesaving heroes. Additionally, having a diverse donor pool is essential for meeting the needs of all patients,
particularly those with rare blood types or conditions like sickle cell disease that require closely matched
donations.

Several blood centers have developed innovative strategies to address these challenges:

I. University Partnerships

Héma-Québec's "Plasma Attack" competition is a prime example of effectively engaging young donors. By
turning plasma donation into a friendly competition between university faculties, they tap into students'
competitive spirit and desire for group activities. Key elements of this successful approach include:

e Peer-to-peer recruitment by student organizers

e Classroom presentations and information booths

e Heavy social media promotion

e A compressed two-week timeframe to create urgency

The results are impressive, with 42% of participants being new plasma donors, far exceeding the usual 15-18%
new donor rate. This model could be adapted for other youth-focused settings like high schools or community
organizations.
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I. Leveraging Social Media and Influencers

Many blood centers are recognizing the power of social media to reach younger audiences. The New York
Blood Center has partnered with local influencers and celebrities to create engaging content that resonates
with Gen Z and Millennial audiences.

Strategies include:

e TikTok challenges encouraging donation

¢ Instagram takeovers by influential community members

e Live-streamed donation events with Q&A sessions

e User-generated content campaigns showcasing young donors
I. Addressing Diversity Through Targeted Outreach

To increase diversity in the donor pool, blood centers are developing culturally sensitive outreach programs.
The Blood and Tissue Bank of Catalonia has used Al-powered analytics to identify underrepresented
communities and tailor their messaging accordingly.

Effective approaches include:

e Partnering with community organizations serving specific ethnic groups
e Multilingual education materials and donor support

e Highlighting the specific need for diverse blood types

e Featuring diverse donors in marketing materials

I. Gamification and Mobile Apps

Several blood centers have developed mobile apps that gamify the donation experience. These apps often
include:

e Achievement badges for donation milestones
e Leaderboards showing top donors

e Real-time updates on local blood supply needs
e Personalized donation reminders

By making donation feel more like a game or challenge, these apps can help engage younger donors and
encourage repeat donations.

I. Educational Programs in Schools
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Many centers are investing in comprehensive education programs for schools. These often include:

e Age-appropriate lessons on blood and its importance
e Virtual tours of blood centers
e Hands-on activities simulating the donation process
e Opportunities for students to organize mini blood drives
By educating students early, blood centers aim to normalize donation and create a pipeline of future donors.

I. Addressing Cultural Barriers

To reach diverse communities, it's crucial to understand and address cultural barriers to donation. Strategies
include:

e Collaborating with religious leaders to address faith-based concerns

e Providing education on how donation aligns with various cultural values

e Offering flexible donation times to accommodate different cultural practices
e Training staff on cultural sensitivity

I. Youth Advisory Boards

Some centers have created youth advisory boards to gain direct input from young people on their perceptions
of blood donation and ideas for engagement. This not only provides valuable insights but also creates a group
of young ambassadors for the cause.

I. Highlighting the Tech and Science Aspects

For STEM-inclined youth, emphasizing the cutting-edge technology and science involved in blood donation can
be appealing. This might include:

e Behind-the-scenes tours of high-tech processing facilities
¢ Information on how donated blood is used in medical research
e Explanations of the latest advancements in transfusion medicine

By implementing a mix of these strategies, blood centers can work towards building a younger, more diverse
donor base. The key is to meet young people and diverse communities where they are, speak their language,
and make donation feel relevant and meaningful to their lives and values.
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As we've explored throughout this e-book, blood centers around the world are facing significant challenges in
recruiting and retaining donors. However, the innovative strategies being employed demonstrate that with
creativity, technology, and community engagement, it's possible to build a sustainable donor base for the

future.

Key takeaways from the case studies and strategies we've examined include:

Embrace creativity in campaigns: Moving beyond traditional appeals to create immersive, narrative-
driven experiences can significantly boost donor engagement. The "License to Save Lives" campaign
shows how tapping into popular culture and storytelling can make donation feel exciting and
meaningful.

Leverage community partnerships: Engaging influential community leaders as advocates can amplify
your message and reach new audiences. New York Blood Center's "Voices in Action" initiative
demonstrates the power of these partnerships in raising awareness and driving donations.

Harness technology and Al: From Al-powered social media management to predictive analytics for
donor outreach, technology can enhance efficiency and personalization in donor engagement. Héma-
Québec's Al system for handling social media inquiries showcases how Al can improve response quality
while freeing up staff time for more strategic tasks.

Focus on youth and diversity: Targeted strategies like university competitions, social media campaigns,
and culturally sensitive outreach are crucial for building a younger, more diverse donor base. These
efforts ensure a sustainable blood supply that can meet the needs of all patients.

Gamify the experience: Using mobile apps, achievement systems, and friendly competitions can make
donation more engaging and encourage repeat visits. This approach taps into donors' intrinsic
motivations and desire for recognition.

Educate early and often: Comprehensive education programs in schools and communities help
normalize donation and create a pipeline of future donors. By addressing misconceptions and
highlighting the science behind donation, centers can overcome barriers to participation.

Keep the human touch: While technology offers many benefits, maintaining personal connections with
donors remains crucial. Balancing automation with genuine human interaction ensures donors feel
valued and appreciated.

Collaborate and share best practices: The willingness of blood centers to share their successes and
lessons learned is vital for advancing the field. Continued collaboration and knowledge sharing will be
key to overcoming shared challenges.

Adapt and innovate: The landscape of blood donation is constantly evolving. Centers that remain
flexible and open to new ideas will be best positioned to meet future challenges.
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based on data is essential for long-term success.

Building a sustainable donor base requires a multifaceted approach that combines innovative recruitment
strategies, retention efforts, and operational efficiencies. By implementing a mix of the strategies outlined in
this e-book, blood centers can work towards ensuring a stable blood supply for years to come.

The challenges facing blood centers are significant, but so is the creativity and commitment of those working
to overcome them. From Spain to Canada, from New York to Catalonia, blood centers are demonstrating
that with ingenuity and perseverance, it's possible to engage new generations of donors and meet the ever-
present need for lifesaving blood products.

As we look to the future, continued innovation and collaboration will be key. By sharing successes, learning
from each other's experiences, and remaining open to new approaches, the global blood donation community
can work together to build a more resilient and sustainable blood supply system.

The gift of blood is the gift of life. With these innovative strategies, blood centers can inspire more people to
become lifelong donors, ensuring that this precious gift remains available to all who need it. The future of
blood donation is bright, powered by the dedication of blood center professionals and the generosity of
donors around the world.

LOOKING FOR MORE?

Connect with the speaker in the ADRP Member Directory

Post about this article and connect on ADRP CollABOrate Community
Find additional resources at ADRP Resource Library
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