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Summary 
In the fast-paced world of blood donation, frontline leaders play a crucial role in ensuring smooth operations 
and positive donor experiences. However, many organizations face a common challenge: promoting staff into 
leadership positions without comprehensive training. This oversight can lead to inefficiencies, 
miscommunication, and ultimately, a compromised donor experience. 

Enter Vitalant's innovative Donor Care Frontline Leaders Team Lead Training Program, spearheaded by 
Cassandra Husfeldt, CPTM. This groundbreaking initiative aims to bridge the gap between promotion and 
performance, equipping new leaders with the tools they need to excel in their roles. 

The program is built on three fundamental pillars: 

1. Technical Proficiency: Leaders must master the nuts and bolts of their operation, from paperwork and 
software to troubleshooting and equipment management. Simulated scenarios, like dealing with power 
outages or missing equipment, prepare leaders for real-world challenges. 

2. Soft Skills Development: Building trust, navigating the transition from peer to leader, and embracing 
diversity and inclusion are critical components of effective leadership. The program emphasizes these 
interpersonal skills, recognizing their importance in creating a positive work environment. 

3. At-Drive Management: Blood drives are the lifeblood of donation centers. The program focuses on 
essential skills like staffing, time management, donor relations, and safety protocols to ensure smooth 
operations in the field. 

What sets this program apart is its comprehensive approach and commitment to continuous improvement. 
Incumbent leaders receive targeted training through self-study modules and simulated scenarios, while new 
hires undergo a more intensive, instructor-led curriculum. 

The impact of this training is already evident. Participants praise the program's interactive nature, which allows 
them to practice newly acquired skills in a safe environment. Many report feeling better equipped to handle 
difficult conversations and more confident in their roles as team leads. 
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However, implementing such a robust program is not without its challenges. Stakeholder management, 
scheduling conflicts, and resource allocation are just a few of the hurdles that Husfeldt and her team have had 
to overcome. Yet, the results speak for themselves, with leaders reporting improved confidence, better 
communication skills, and a stronger sense of professionalism. 

As the blood donation landscape continues to evolve, programs like Vitalant's Donor Care Frontline Leaders 
Team Lead Training will become increasingly vital. By investing in leadership development, organizations can 
ensure that their frontline teams are well-equipped to meet the challenges of tomorrow, ultimately leading to 
better donor experiences and more lives saved. 

The question now is: How will other organizations in the field rise to meet this new standard of leadership 
training? The gauntlet has been thrown, and the future of donor care may well depend on the answer. 

 

LOOKING FOR MORE? 
Connect with the speaker in the ADRP Member Directory 
Post about this article and connect on ADRP CollABOrate Community 
Find additional resources at ADRP Resource Library 
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